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enAkñúgesovePAenH eyIgnwgBiPakSaGMBIeKalkarN_ nig bec©keTsRKb;RKg 

yuT§nakarts‘UmtiRbkbedayeCaKC½y. CMhanCabzmrbs;eyIg KWRtUvkMNt;

niymn½yénBakü {karts‘Umti } ³ 

karts‘Umti KWCakRmgskmµPaBCayuT§saRsþEdlerobcMeLIgedIm,I

dak;\T§iBleTAelIGñkkan;kab;GMNacrdæaPi)al neya)ay esdækic© b¤ ÉkCn

edIm,I[BYkeKGnuvtþeKalneya)aysaFarN ³ nig karRbtibtiþnanaEdlpþl;

plRbeyaCn_dl;GñkmanGMNacneya)aytic nig FnFanesdækic©tic

¬RkumEdlTTYlplb:HBal;¦. 

yuT§nakarts‘Umti KWCakRmgskmµPaByUrGEgVg rYmman karRsavRCav kareFVIEpnkar kareFVIskmµPaBRtYtBinitü nig

karvaytémøkic©RbwgERbgts‘Umtirbs;eyIg. karkat;bnßyPaBRkIRk karRbqaMgTl;nwgkarekobsgát; karEsVgrkyutþiFm’ nig

karKaMRTkarGPivDÆn_RbkbedaycIrPaB suT§EtCaRbFanbTCaTUeTAFmµtaényuT§nakarts‘Umti. 

eTaHbICaeyIgBüayameFVI[mankarpøas;bþÚreKalneya)aysaFarN³RbePTNak¾eday karRKb;yuT§nakarts‘Umti

EdlTTYl)aneCaKC½y manlkçN³BiessdUc²Kña KW ³   

yuT§saRsþ

eyIgRtUvEteFVIkarRsavRCav nig erobcMEpnkarsRmab;yuT§nakarrbs;eyIgedayRbugRby½tñ.

kRmgskmµPaB

karts‘Umti minEmneFVIeLIgEttamry³karehATUrs½BÞmYyelIk kareFVIjtþimYyc,ab; b¤ karEhk,ÜnmYyelIkenaHeT

b:uEnþRtUvmanCakRmgskmµPaB EdlmankarsRmbsRmYlRtwmRtUv. 

erobcMedIm,IbBa©úHbBa©Úl

eyIgRtUveRbIR)as;KMnit b¤ pþl;TLIkrN¾EdlnaM[eKeCOfa karpøas;bþÚrEdleyIgcg;)anenaH  mansar³sMxan;

ehIyBYkeKpþl;karKaMRTdl;eyIg. 

manGgÁeKaledA

eyIgRtUveFVIkarxitxMRbwgERbgbBa©úHbBa©Úl[cMmnusSEdlmanGMNac edIm,IeFVI[yuT§nakarts‘Umtirbs;eyIgTTYl)aneCaKC½y. 

ksagsm<½n§PaB

eyIgRtUveFVIkarCamYyGñkBak;B½n§CaeRcIneTot edIm,IbegáIn\T§iBlényuT§nakarrbs;eyIg. 

lT§plCakarpøas;bþÚr

yuT§nakarts‘Umtirbs;eyIg RtUvnaM[mankarpøas;bþÚrCaviC¢mandl;CIvPaBrs;enArbs;RbCaBlrdæ EdlTTYlplb:HBal;BIbBaða.

edIm,I[karts‘Umtirbs;eyIgmanRbsiT§PaB eyIgRtUvbBa©úHbBa©ÚlGgÁeKaledArbs;eyIgfa ³ 

GVIEdleyIgcg;)an KWCaGVIEdlBYkeKcg;)anEdr .
enAkñúgesovePAenH eyIgnwgBinitüemIlyuT§saRsþepSg² sRmab;eFVIkarRsavRCav nig kareFVIEpnkar kareRCIserIskRmg

skmµPaBEdlmanRbsiT§PaB karkMNt;GgÁeKaledArbs;eyIg nig karvaytémølT§plényuT§nakarts‘Umtirbs;eyIg.

etIkarts‘UmtiCaGVI ?
karts‘UmtienA
km<úCa

enAqñaM2002 manGKÁIP½yd¾FMmYy )anekItmaneLIgenAbøúktan;)a:

EdleFVI[RbCaBlrdæcMnYn300RKYsar)at;bg;TICMrk. CadMeNaHRsay

GaCJaFrEdndI)anesñI[mankarpøas;bþÚrTIlMenAedaybgçM b:uEnþ UNDP

nig GgÁkarminEmnrdæaPi)alkñúgRsuk)anCYyGnþraKmn_.

kñúgyuT§nakarts‘Umti KWeK)aneRbIR)as;cMNab;GarmµN_rbs;RbB½n§

pSBVpSay nig sMBaFrbs;m©as;GMeNay edIm,IbBa©úHbBa©ÚlGaCJaFr

[rg;caMrhUtdl;CMrkCabeNþaHGasnñRtUv)ansagsg;rYc nig rk)an

kEnøgsmrmüsRmab;;CashKmn_rbs;RbCaBlrdæTaMgenaH. 

ð



karts‘Umti nig sgÁm
karEsVgyl;GMBIkarts‘Umti tRmUv[eyIgyl;dwgGMBIlT§iRbCaFibetyü. tamBitRKb;sgÁmTaMgGs;manbIEpñksMxan;KW ³

rdæ ÉkCn nig sgÁmsuIvil. enAkñúglT§iRbCaFibetyüEdlmandMeNIrkarl¥ EpñkTaMgbIenHmankarEckrMElkGMNac nig eFVIkarrYm

Kña. 

eyIgnwgepþateTAelIkarts‘Umti EdleFVIeLIgedaysgÁmsuIvil edIm,Ipøas;bþÚreKalneya)ay nig rebobrbbeFVIkarrbs;

rdæaPi)al nig elIktemáIgplRbeyaCn_saFarN³. manGñkxøHehAkarts‘UmtiEbbenHfa {karts‘UmtiepþateTAelIRbCaBlrdæ} b¤

{karts‘UmtiedIm,IyutþiFm’sgÁm}. 

sgÁmsuIvil
sgÁmsuIvil rYmmanBlrdæ nig

GgÁkarnana EdleFVIkarrYmKña

edIm,IelIktemáIgplRbeyaCn_

saFarN³.

]TahrN_ ³ GgÁkarminEmn

rdæaPi)al  shCIBkmµkr

GgÁkarshKmn_mUldæan Rkumsasna

b¤ KNbkSneya)ayCaedIm.

rdæ
rdæ rYmman GgÁPaBsaFarN³

EdleFVIkar edIm,IelIktemáIg

plRbeyaCn_saFarN³. 

]TahrN_ ³

m®nþIrdæaPi)al GñkeFVIkar

kñúgkariyal½y kgeyaFa

salaeron nKr)al nig tulakar

CaedIm.

EpñkÉkCn
EpñkÉkCn rYmman buKÁl nig GgÁkarÉkCn EdleFVIkar

edIm,IelIktemáIgplRbeyaCn_ÉkCn.

]TahrN_ ³

saCIvkmµ GaCIvkmµxñattUc RbB½n§pSBVpSay eragcRkCaedIm. 

EpñkTaMgbIenAkñúgsgÁm
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yuT§nakarts‘Umti {EdlepþateTAelIyutþiFm’sgÁm} minEmnRKan;EtnaMmknUvPaBl¥RbesIry:agBitR)akddl;CIvitrs;enA

rbs;RbCaBlrdæb:ueNÑaHeT k¾b:uEnþEfmTaMgBRgwgtYnaTIrbs;sgÁmsuIvilkñúgkarseRmc RBmTaMgbegáInkaryl;dwgrbs;RbCaBlrdæ

GMBIsiT§iBlrdæ ¬nigkarTTYlxusRtUv¦rbs;BYkeKEfmeTotpg. karts‘UmtiEdlmanRbsiT§PaB k¾GacBRgwgnUvTMnak;TMngrvag

sßab½nepSg²KñaTaMgbIenAkñúgsgÁm RBmTaMgBRgwgkarTTYlxusRtUvCak;lak;rbs;sßab½nsaFarN³pgEdr. mankarRbQmmux

CaeRcInEdlraraMgdl;yuT§nakarts‘UmtiRbkbedayeCaKC½y. RbsinebIerobcMEpnkarmin)anl¥eTenaH karts‘UmtiGaceFVI[

RbCaBlrdæEdl)at;bg;GMNacrYcCaeRsceTAehIyenaH rwtEtGs;GMNacEfmeTot edaymkBIrkarbeBa©jmtiCMnYsBYkeKedayKµan

karBieRKaHeyabl; b¤ KµanÉkPaB. edaymkBIkarGs;sgÇwmCamYynwgrdæaPi)al b¤ sßab½nmanGMNacdéTeTotenaH karenHGac

nwgnaM[mankarGUsTaj edIm,IsRmbsRmYleRcIneBkEdr. karbEgVrFnFanEdlcaM)ac;BIskmµPaBepSg²eTotrbs;eyIgeTAeFVI

yuT§nakarts‘Umti nwgTamTar[mankareFIVEpnkary:agl¥itl¥n;. kñúgkrNIF¶n;F¶rxøH Gñkts‘UmtiGacRbQmmuxnwgkarKMramkMEhg

dl;suvtßiPaBpÞal;xøÜn RTBüsm,tþi b¤ snþisuxkargareTotpg. karlM)akTaMgenH nig karlM)akdéTeTotcMeBaHGñkts‘Umti GacCMnH

)anedayeRbI karRbtibtþil¥5y:agrbs;Gñkts‘Umti.

karRbtibtþil¥5y:agrbs;Gñkts‘Umti
elIkTwkcitþ[man karcUlrYm

CakarsMxan; eyIgRtUvelIkTwkcitþ[manmnusScUlrYm[)aneRcInbMputtamEdlGaceFVIeTA)an.

GñkcUlrYmmñak;²nwgnaMmknUvCMnajepSg² FnFan nig KMniteyabl;CaeRcIn. enAeBleyIg

elIkTwkcitþ[mankarcUlrYm eyIgpþl;dl;RkumEdlTTYlrgnUvplb:HBal;nUvsµartICam©as;

elIdMeNIrkarénkarts‘Umti ehIyenATIbMput begáInlT§PaBTTYleCaKC½y)ankan;EteRcIn.

Fana[man FmµanurUb

edIm,I[manFmµanurUb yuT§nakarts‘UmtiTaMgGs;RtUvTTYl)ankarTukcitþBIsMNak;RbCa-

Blrdæ nig shKmn_EdlBYkeKeFIVCatMNag[. kic©karenHGacseRmc)an tamry³kar

eKarBmtieyabl; nig bTBiesaFn_epSg²KñaénbuKÁlmñak;²enAkñúgRkumEdlTTYlrgnUv

plb:HBal;.

RtUvman karTTYlxusRtUvsaFarN³

karTTYlxusRtUvsaFarN³ ekItmaneT,Ig)anluHRtaEteyIgmankarBiPakSaCacMh nig edayesµaHRtg;GMBIPaBeCOnelOnén

yuT§nakar ¬nig bBaða¦CamYyRkumGñkrgeRKaH. dMeNIrkarenHk¾nwgkat;bnßykarb:unb:gnanaEdleyIgGacCYbRbTHkñúgkar

rMelaPGMNac nig eCosvagGMeBIBukrlYyenAkñúgyuT§nakarts‘Umtirbs;eyIgpgEdr. 

eFVIskmµPaBeday snþiviFI

cUrkuMeRbIGMeBIhigSaedIm,IseRmc)annUveKalbMNgts‘Umtirbs;Gñk. GMeBIhigSaminEmnCadMeNaHRsaysßitesßryUrGEgVgeT.

ts‘UmtiRbkbedaysnþiviFI nwgTTYl)annUvkarTukcitþ nig kareKarBBIsMNak;GñkKaMRT nig kareKarBBIsMNak;GñkRbqaMg. 

eFIVCatMNag[RkumEdlTTYlrgnUvplb:HBal;

cUrsþab;RkumEdlTTYlrgnUvplb:HBal; erobcMyuT§sa®sþCamYyBYkeK CUndMNwgdl;BYkeKGMBIkarRbfuyRbfan b¤ karBuHBarCMnH

ehIycat;viFankarCamYyKña. enAeBlNaGaceFIVeTA)an cUrksagsmtßPaBrbs;BYkeK edIm,I[BYkeKecHts‘UmtiedayxøÜnÉg.

eKalkarN_énkarts‘Umti

karts‘UmtienA

km<úCa
enAqñaM1999 RkumkargarEpñkbrisßanénGgÁkar evTika

GgÁkarminEmnrdæaPi)al (NGO Forum) EdleFVI

karts‘Umti kñúgnamRbCaBlrdæcMnYn 2lannak; Edl

RbkbmuxrbrensaTrbs;km<úCa )anseRmcerobcMevTika

saFarN³mYyedIm,IelIkbBaðashKmn_mkedaHRsay.

manm®nþIrdæaPi)al GaCJaFrEdndI nig smaCikshKmn_

rgeRKaHCaeRcIn )ancUlrYmkñúgevTikaenH ehIyBYkeK)an

rYmKñaeFVIkarelIkkMBs;karyl;;dwgGMBIRkwtüc,ab;qñaM 1988

EdlKMramkMEhgdl;cIrPaBén]sSahkmµenH. 



enAeBlts‘Umti[RkumEdlTTYlrgnUvplb:HBal; mantYnaTIepSg²CaeRcInEdleyIgGacbMeBj edIm,IseRmceKal

bMNgrbs;eyIg. CakarsMxan; eyIgRtUvEsVgyl;GMBItRmUvkar nig bMNgR)afñarbs;RkumEdlTTYlrgnUvplb:HBal; edIm,I[

eyIgGaceRCIserIstYnaTId¾RbesIrbMputmYyRsbtamsßanPaB. tYnaTIrbs;Gñkts‘Umti mandUcxageRkamenH KW ³

tYnaTIrbs;Gñkts‘Umti 

crca KWtéføedIm,I[)anGVImYy

rYmdMeNIr KWbeBa©jmtiCamYyRbCaBlrdæ

pþl;siT§iGMNac KWpþl;lT§PaB[RbCaBlrdæbeBa©jmtiedayxøÜøÜnÉg 

eFIVCatMNag KWbeBa©jmtikñúgnamRbCaBlrdæ

eFVICaGñkkNþal KWsRmbsRmYlkarR)aRs½yTak;TgrvagRkummnusSepSg² 

eFVICaKMr UU KWbgðajGakb,kiriyadl;RbCaBlrdæ b¤ GñkeFVIeKalneya)ayepSg² bNþajkargar KWksagRkumcRmuH 

sßab½nkan;GMNac Gñkts‘UmtiRkumEdlTTYlrgnUvplb:HBal;

karts‘UmtienA
km<úCa

CakareqøIytbcMeBaHkarGs;sgÇwm nig TMnak;TMng

Tn;exSayCamYynaykdæanClpl Gñkts‘Umti )an

begáItCabNþajkargarmYy ehAfasm<½n§PaBedIm,I

GPirkSFnFanClpl (Fisheries Action

Coalition Team, FACT). bNþajkargarenHnaM

[mankic©sRmbsRmYlRbesIrCagmunrvagRkumBak;

B½n§ edaypþl;»kas[BYkeKcUlrYmkñúgyuT§nakar

ts‘Umtikan;EtmanRbsiT§PaB. 

EpñkÉkCn 

rUbsmÁal;
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ckávdþényuT§nakarts‘UmtimanskmµPaBCarYmKW karkMNt;bBaða karRsavRCaverOgra:vCuMvijbBaðaenaH eFVIEpnkar

GMBIkRmgskmµPaB eFVIskmµPaBtamEpnkarrbs;eyIg nig vaytémølT§plénkic©RbwgERbgrbs;eyIg. yuT§nakar

ts‘UmtienACuMvijBiPBelak eRbIKMrUEbbenH b¤ KMrURsedogKñaenH edIm,IerobcMyuT§nakarts‘Umti[kan;EtmanRbsiT§PaB. 

enAkñúgEpñkenH eyIgnwgBinitüemIlCMhanTaMgenHedaylMGit. CMhanTaMgenH nwgpþl;;dl;eyIgnUvmUldæanRKwHsRmab;

yuT§nakarts‘Umtirbs;eyIg. 

ckávdþénkarts‘Umti

CMhanTaMgR)aMénkarts‘Umti

5>vaytémø
RtYtBinitüskmµPaB nig

vaytémølT§plenAkñúgckávdþTaMgmUl.

seRmcfaetIskmµPaBbnþNamYyEdl

smrmü b¤ GMBIrebobepSg² EdleKGac

ykmkeFIVkarts‘Umti edIm,I[kan;Etman

RbsiT§PaBenAeBlGnaKt. 

4>eFVIskmµPaB
edIrtamkarRbtibtiþl¥TaMg5rbs;Gñk

ts‘Umti eFIVskmµPaBedaymankarRBmeRBog

nig sRmbsRmYlCamYyGñkBak;B½n§

TaMgGs;kñúgyuT§nakar.

3>eFVIEpnkar
enAeBlkMNt;)anfa karts‘Umti Ca

meFüa)aysmrmü edIm,IedaHRsaybBaða

ehIyenaH eKRtUverobcMCayuT§saRsþmYyeLIg.

EpnkarskmµPaBsRmab;yuT§nakarts‘Umti rYmman ³

eKalbMNgrYm eKalbMNgCak;lak; snÞsSn_ viFIsaRsþ

skmµPaB nig kalkMNt;.

2>RsavRCav
RbmUlBt’manEdlcaM)ac; nig

Fana[mankaryl;dwgGMBImUlehtu nig

plvi)akénbBaða. 

1>kMNt;bBaða
kMNt;bBaðaEdlRtUvelIkmkedaHRsay
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karkMNt;bBaða
bBaðabgáeLIgedayeKalneya)ayrbs;rdæaPi)al b¤ TegIV;sgÁmTaMgT,ay CaFmµtaminGacedaH

RsayedaybuKÁlmñak;)aneLIy. shKmn_EdlTTYlrgnUvplb:HBal; RtUvkarGñkts‘Umti[CYyBYkeK edIm,IedaHRsaybBaðarbs;

BYkeK nig CYypþl;dl;BYkeKnUvdMeNaHRsayepSg². CMhandMbUgkñúgkarerobcMyuT§nakarts‘Umtirbs;eyIg KWkarkMNt;bBaðaTaMg

enH nig begáInkaryl;dwgxøÜnÉgGMBImUlhtu nig plvi)aknanarbs;bBaða. 

CaerOy² bBaðaeRbobdUcCarcnasm<½n§edImeQImYyedImEdr. RbsinebIeyIgRsémfa bBaðad¾sMxan;bMputKWCaKl;rbs;

edImeQI enAeBlenaHeyIgnwgGacemIlGMBIplvi)akEdlBak;B½n§nanaEdlduHecjCaEmkFagy:ageRcInenaH. BitR)akdNas;

edImeQIbBaðarbs;eyIg manmUlehtucak;bJsy:ageRCA EdlCaGñkpþl;CIvCatidl;edIm nig EmkFagTaMgT,ay. 

eyIgGacbegáItCaedImeQIbBaðamYyeLIg)an edaysYrxøÜneyIgfa {ehtuGVI ?} enAeBlBinitüRKb;TidæPaBénbBaðamYy.

]TahrN_ ³ enAeBlfµI²enH manRbCaBlrdæenAtMbn;TIRkug nig CnbTCaeRcIn RtUvcakecjBIlMenAdæanrbs;xøÜn. dUecñH enAeBl

begáItCaedImeQIbBaða eyIgRtUvsYrxøÜnÉgfa {ehtuGVI)anCaRbCaBlrdæRtUvcakecjBIlMenAdæan ?}. etIBYkeKcakecjBIlMenAdæan

edaymkBIKµanTIkEnøgrs;enAb¤ ? etIBYkeKcakecjBIlMenAdæanedaymkBImanCm¶WpøÚvcitþb¤ ? b¤k¾BYkeKcakecjedaymkBI

rdæaPi)albgçMBYkeK[pøas;bþÚrTIlMenA ? edImeQIbBaðaenAkñúgTMB½renH

GacbgðajGMBIrebobEdleyIgkMNt;BImUlehtu nig plb:HBal;én

kar)at;bg;lMenAdæan)an . 

eRkayBIeyIg)ankMNt;plvi)ak ¬EmkFag¦ nig mUlehtu

¬bJsKl;¦énbBaðarbs;eyIgehIy eyIgGacrkeXIj

bBaðaCaeRcInEdlRtUvelIkykmkedaHRsay.

eyIgRtUvkMNt;GaTiPaB nig eFVIesckþIseRmc

faetIbBaðaNaxøH EdlsMxan;CageK nig

GacedaHRsay)anRbkbedayPaBR)akd

niymtamry³karts‘Umtirbs;eyIg. 

bBaðaEdlsMxan;bMput KWbBaðaEdlRbsinebI

RtUvedaHRsay nwgnaM[manCIvPaBrs;enA

RbesIreLIg sRmab;RbCaBlrdæenAkñúgRkum

EdlTTYlrgnUvplb:HBal;. 

minGaceTAeron)an

RbLgFøak; KµanCMnaj

kumarRtUveFVIkar

suxPaBexSay

xVHesckþIsgÇwmeTAGnaKt 

kumarKµanpÞHsMEbgrs;enA«Bukmþayrkkargarmin)aneFVI

KµanR)ak;

RtUvsuMTaneK

RtUvrs;enAtamcieBa©Imfñl; b¤ sMNg;GnaFibetyü

kgVHGaharUbtßmÖ

CmW¶

Føak;Twkcitþ

bBaðaRbCaBlrdæ)at;bg;lMenAdæan

plb:HBal;énbBaða

mUlehtuénbBaða
KµanR)ak;

KµankEnøgrs;enA
Cm¶WpøÚvcitþ

RtUvcMNayR)ak;TaMgGs;eTA

elIcMNIrGahar 

Kµanmuxrbr

c,ab;GyutþiFmí
KµanCMnaj

pÞHsMEbgRtUvbMpøajeday
TwkCMnn; b¤ kMlaMgBIxageRkAKµansiT§ielIdIFøI

rdæaPi)alKµanEpnkarTb;Tl;

eRKaHTwkCMnn;rdæaPi)alcg;GPivDÆdIenaH

rdæaPi)alcg;)anR)ak;Bn§kan;EteRcIn 

KµankarEfTaMsuxPaB

BuMmankarCYy]btßmÖBIrdæaPi)al

karRKb;RKgyuT§nakarts‘Umti
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karRsavRCav KWCaCMhand¾sMxan;mYy kñúgkarerobcMyuT§nakarts‘Umtirbs;eyIg. karRsavRCaveday

RbugRby½tñ ehIymaneKalbMNgRtwmRtUv nwgnaM[eyIg nig GñkKaMRTrbs;eyIgdwgGMBImUlehtu RBmTaMgplb:HBal;énbBaða.

yuT§nakarts‘UmtiCaeRcIn eFVIeLIgTaMgxusqÁg edayGnuvtþskmµPaBts‘Umti EdlBuM)aneFVIkarRsavRCavbBaðaCamun. eyIgRtUvman

Bt’man[)anRKb;RCugeRCay RbsinebIeyIgcg;bBa©úHbBa©ÚlmnusS nig sßab½nnana[pøas;bþÚreKalneya)ay[manPaBRbesIr

Cagmun. cUrcgcaMfa Bt’man KWCaGMNacmYyRbePTEdr ehIykarRsavRCavGacpþl;Bt’man[eyIg)an. 

CasMNagEdr edaysareyIgGacrkBt’manEdlmanRsab;CaeRcInenAtambNþajGIuneFINit  bNÑal½y sßab½nnanarbs;

rdæaPi)al nig GgÁkarminEmnrdæaPi)al. b:uEnþ karsþab;mtipÞal;rbs;RbCaBlrdæ KµanGVIGacCMnYs)aneLIy. eyIgEsVgyl;GMBI

bBaðarbs;RbCaBlrdæ edayeRbIkRmgsMNYr karGegát b¤ sÞabsÞg; sMPasn_ nig karBiPakSaCamYyRkumBiess. RKan;EtsegátGMBI

rebobEdlRkumTTYlrgnUvplb:HBal;cat;EcgRKb;RKg nig rs;enACamYybBaða k¾pþl;Bt’many:ageRcIndl;karRsavRCavrbs;eyIg

)anEdr ehIyTIbMputBt’manTaMgenH nwgkøayCadMeNaHRsayrbs;eyIg)an. 

RsavRCav

viFIsaRsþRsavRCav

sMKal; ³ Bt’manEdlRbmUl)ankñúgkarRsavRCavrbs;eyIg RtUvdak;bBa©ÚleTAkñúgskmµPaByuT§nakarts‘Umtirbs;eyIg. eyIgKYr

Tak;TajGarmµN_rbs;RbB½n§pSBVpSay edayerobcMCasnñisITkaEst b¤ e)aHBum<pSay nig ecjCaesckþIRbkasBt’man edIm,ICYy

pSBVpSaykic©karRsavRCavrbs;eyIgdl;mnusSCaeRcIn)an. 

viFIsaRsþ niymn½y KuNsm,tþi karlM)ak

kRmgsMNYr nig kasÞabsÞg;

CakRmgsMNYrmYycMnYn

Edlpþl;CUnmnusSkñúgcMnYnd¾smKYrmYy

edIm,I[BYkeKeqøIysMNYrTaMgenaH

CameFüa)ayRbmUlBt’man. 

gayRsYlcat;EcgkargarcMeBaH

mnusSEdlmancMnYneRcIn minmanlkçN³pÞal;xøÜn

sMPasn_eRkApøÚvkar
kic©snÞnaEdlmankarBiPakSa nig

kt;RtaGMBIehtukarN_ b¤ esckþIEføgkarN_.
manlkçN³bt;Ebn nig sñiT§sñal 

RtUvkareBlevlaeRcIn nig mankarlM)ak

kñúgkarviPaK[)anRtwmRtUvc,as;las;

karBinitüemIlÉksareLIgvij
BinitüemIlÉksarTak;TgnwgbBaðaeLIgvij

ehIyBinitürebobGnuvtþn_l¥²BIGnþrCati

manlkçN³TUlMTUlay RtUvkareBlevlaeRcIn nig

KµanlkçN³bt;Ebn

karsegát

CadMeNIrkarRbmUlBt’manGMBIlkçN³én

bBaðatamkaremIleXIjCak;EsþgenAkñúg

shKmn_

BinitüemIldMeNIrkarénbBaðaEdlekIteLIg

nig EdlGacERbRbYl)anRsbeTAtam

sßanPaB

manTMenareTAtamKMnitrbs;Gñksegát nig

manlkçN³sµúRKsµaj

RkumBiess

(Focus Group)

RbmUlRkumtUc²mkCYbCuMKña edIm,IBiPakSa

GMBIbBaða rYcEsVgrkdMeNaHRsayEdlGac

Gnuvtþ)an

mankarBinitüeTAelIbBaða[)ansuICeRmA Bi)akeFIVkarsnñidæan)an
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enAeBleyIg)ankMNt;ykbBaðamYyehIy RsavRCavrYcehIy nig kMNt;fakarts‘Umti KWCakareqøIytb

RbkbedayRbsiT§PaB edIm,IeFVI[)ankarpøas;bþÚrCaviC¢manehIyenaH eyIgRtUverobcMEpnkarsRmab;;yuT§nakarrbs;eyIg.

eyIgcab;epþImeFVIEpnkaredayeRCIserIs nig kMNt;eKalbMNgrYm eKalbMNgCak;lak; snÞsSn_sRmab;vas;Evg

GgÁeKaledA nig skmµPaBrbs;eyIg. 

eKalbMNgrYm (Goal)
eKalbMNgrYmRtUvbBa¢ak;[)anc,as;GMBIkarpøas;bþÚréneKalneya)ay b¤ TegIV

EdleyIgcg;seRmc[)ankñúgry³eBlmYymankMNt;. 

eKalbMNgCak;lak; (Objective)
eKalbMNgCak;lak; kMNt;GMBIGIVEdlnwgseRmc)an CamYyGñkNa edayrebobNa

nig ry³eBlsRmab;seRmckic©karenaH. eKalbMNgCak;lak;RtUvnaMmknUvkarpøas;

bþÚrGakb,kiriyarbs;mnusSCaduMkMPYn nig Gacvas;Evg)an. tamFmµta yuT§sa®sþ

ts‘Umti maneKalbMNgCak;lak;elIsBImYy edIm,ICapøÚvsRmab;skmµPaBepSg². 

eKalbMNgEdll¥ RtUveFVItamEbb SMART

SPECIFIC: Cak;lak;

etIvac,as;las;kñúgkarpøas;bþÚrGakb,kiriyab¤eT ? 

MEASURABLE: Gacvas;Evg)an

etIvamanPaBc,as;las;elITMhMénkarpøas;bþÚrGakb,kiriyaEdrb¤eT ?

ACHIEVABLE: GacseRmc)an

etIeyIgGacrkmUlniFi b¤ FnFanepSg²eTotedIm,IKaMRTkargar nig eKalbMNgCak;lak;rbs;eyIgEdrb¤eT ?

etIGgÁkarrbs;eyIgmanFnFankñúgGgÁkaredIm,IseRmc)aneKalbMNgCak;lak;Edrb¤eT ?

REALISTIC: R)akdniym

BicarNasßanPaBsgÁm nig neya)aybc©úb,nñfaetIeyIgGacseRmceKalbMNgCak;lak;rbs;eyIg)anEdrb¤eT ? 

TIME-BOUND etIeKalbMNgmaneBlkMNt; b¤ eBleRKagEdrb¤eT ?

skmµPaB
skmµPaB KWCaParkic©Cak;lak;EdleyIgRtUvbMeBjedIm,IsMerceKalbMNgCak;lak;.

kareFVIEpnkar

]TahrN_GMBIeKalbMNgrYm

{eFVI[sgÁm nig RbB½n§c,ab; TTYlsÁal; nig

cat;Tukfa GMeBIhigSakñúgRKYsar KWCabT]Rkidæ

ehIyCakarMelaPsiT§imnusS}.

]TahrN_GMBIeKalbMNgCak;lak;tamEbb

“SMART”

{kñúgry³eBlmYyqñaM kgkmøaMgnKr)alcMnYn

75% mankarekIncMeNHdwgEpñkc,ab;RbqaMg

GMeBIhigSakñúgRKYsar)anRtwmkRmit 50°}.

]TahrN_GMBIskmµPaB

{eFVIkarsÞabsÞg;elIkgkMlaMgnKr)al

edIm,IEsVgyl;GMBIcMeNHdwgrbs;BYkeK

Tak;Tgnwgc,ab;RbqaMgGMeBIhigSakñúg

RKYsarbc©úb,nñ}.

kMNt;sMKal; ³ sUmkMu[mankarRcLMrvagskmµPaB nig eKalbMNgCak;lak;.

RbsinebIParkic©rbs;eyIgerobrab;GMBIGVImYyEdlGgÁkarcg;eFVI dUcCa karbNþúHbNþal

vaCaskmµPaB EtminEmnCaeKalbMNgCak;lak;eT. 
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snÞsSn_ KWCasBaØaEdlGac[eyIgdwgfa eyIgkMBugmankareCOnelOneq<aHeTArkkarseRmceKal

bMNgCak;lak;TaMgLayrbs;eyIg. RKb;snÞsSn_Edll¥ RtUvmanlkçN³pÞal; c,as;las; EdlGacGnuvtþ)an nig Gac

Tukcitþ)an. 

pÞal; 

snÞsSn_pÞal;vas;Evg)anEtmYycMNucb:ueNÑaHkñúg1dg. ]TahrN_ ³ eyIgcg;sikSaGMBIkRmitR)ak;cMNUlsRmab;

RbCaBlrdæmYyRkum. eyIgGacRbmUlsnÞsSn_pÞal;)an dUcCa R)ak;cMNUlRbcaMRKYsarkñúgry³eBlCak;lak;NamYy. k¾b:uEnþ

CYnkaleyIgminGacrksnÞsSn_pÞal;mYy)aneLIy. ]TahrN_ ³ enAtMbn;CnbTGaclM)aknwgEsVgrksßitiTak;TgnwgkRmitR)ak;;

cMNUlNas;. pÞúyeTAvij eyIgGacBinitüemIlPaKryénRKYsarenAkñúgPUmiEdlmanviTüú b¤ kg; edayTukCasnÞsSn_CMnYs[RTBü

sm,tþirbs;GñkPUmiTaMgenaH)an. snÞsSn_CMnYsenHehAfa snÞsSn_tMNag (Proxy Indicators). 

c,as;las;

CYnkal eyIgRtUvEjkBt’manTak;TgnwgskmµPaBrbs;eyIgeTAtamRbePTepSg². RbePTénBt’manEdlRtUvEbgEck

eTAtam ePT Gayu TItaMg b¤ eTAtamlkçN³epSg²eTotenH ehAfa snÞsSn_EdlmanPaBc,as;las;. snÞsSn_enHbgðaj[eyIg

eXIjy:agc,as;nUvGñkEdlkMBugTTYlpl nig cUlrYmCamYyskmµPaBts‘Umtirbs;eyIg. 

GacGnuvtþ)an

snÞsSn_EdlGacGnuvtþ)an CasnÞsSn_EdlTTYl)annUvTinñn½y

edayRsYl nig cMNaytic. kaEstEdle)aHBum<pSayGMBIyuT§nakar

ts‘Umti Edlmantémøefak nig Tan;eBlevla KWCa]TahrN_d¾l¥mYy

sRmab;snÞsSn_EdlykmkGnuvtþ)an. 

GacTukcitþ)an 

snÞsSn_EdlGacTukcitþ)an KWCasnÞsSn_Edlpþl;Bt’manGaceCO

Cak;)ansRmab;eFVIkarseRmc RbkbedayTMnukcitþ. 

snÞsSn_PaKeRcInEp¥keTAtamcMnYn dUcCa tYelxénR)ak;cMNUlRbcaMRKYsarEdleKGacyl; nig vaytémø)an. eTaHCa

y:agNak¾eday mansnÞsSn_CaeRcInepSgeTotEdlEp¥keTAelIbTBiesaFn_ b¤ eyabl;pÞal;rbs;mnusS dUecñHvaBuMsUvmanlkçN³

c,as;las;eT ehIyCYnkalminGaceCOTukcitþ)aneTotpg. ]TahrN_ ³ RbsinebIeyIgsYreTARkumEdlTTYlrgplb:HBal;rbs;

eyIgfaetIeKmanGarmµN_y:agNacMeBaHbBaðaNamYyenaH eyIgnwgTTYl)anKMniteyabl;CaeRcInCaBuMxan. RbsinebIKµankarRBm

eRBogCaÉkcä½nÞenAkñúgRkumeTenaH muxCamankarlM)akkñúgkarrksnÞsSn_mYyEdlsRmab;CatMNagkarrIkceRmIneq<aHeTAseRmc

eKalbMNgrbs;eyIgCaBuMxaneLIy. 

eyIgminGacrk)anCanic©enaHeTnUvsnÞsSn_EdlEp¥keTAelIcMnYn nig bTBiesaFn_ EdltRmUvtamlkçN³TaMg 4 xagelI

enHeT. EteTaHCay:agNak¾eday eyIgRtUvxitxMEsVgrk[)aneRcIntamEdlGaceFIVeTA)an. 

kareFVIEpnkar ³ snÞsSn_

sarBt’man ³ CasnÞsSn_EdlGacGnuvtþ)anmYy
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GñkTa MgLayEdlmanplRbeyaCn_edaypÞal;enAkñ úglT§plényuT§nakarts‘ UmtiehAfa

{GñkBak;B½n§}. GñkBak;B½n§ rYmman RbCaBlrdæEdlrgeRKaHedaypÞal;edaymkBIbBaða RkumEdlTTYl

xusRtUvkñúgkarbegáIt[manbBaða nig RkumEdlcab;GarmµN_kñúgkaredaHRsaybBaða. eKGacEckGñkBak;B½n§CabIRkum ³ sm<½n§mitþþ

GñkGBüaRkwt nig GñkRbqaMg.  

kareFVIEpnkar ³ GñkBak;B½n§ 

sm<½n§mitþ

sm<½n§mitþ KWCamnusS nig GgÁPaB EdlKaMRTyuT§nakar

ts‘Umtirbs;eyIg. tYy:ag dUcCa buKÁl b¤ sßab½nEdl

mansmancitþcMeBaHbuBVehturbs;eyIg dUcCaGñkdwknaM

EpñkKMniteyabl; Gñkneya)aybc©úb,nñ nig GtItGñk

neya)ay \sSrCn RbB½n§pSBVpSay GgÁkarminEmn

rdæaPi)al sa®sþacarü CaBiesssmaCikénRkumEdl

TTYlrgnUvplb:HBal;pÞal;Etmþg. GñkTaMgenH rYm

viPaKTanCaeBlevla CMnajbec©keTs nig FnFan

hirBaØvtßú nig sMPar³ RBmTaMgeFIV[man\T§iBldl;

yuT§nakarts‘Umtirbs;eyIg.

GñkGBüaRkwt

GñkBak;B½n§GBüaRkwt KWCamnusS nig GgÁPaB Edl

BuMTan;manKMniteyabl;rwgmaMenAeLIycMeBaHbBaða.

GñkGBüaRkwtmansar³sMxan;Nas;cMeBaHyuT§nakar

ts‘Umtirbs;eyIg BIeRBaHCaerOy²GñkTaMgenH Gac

køayCasm<½n§mitþ b¤ CaGñkRbqaMgnwgeyIg)any:ag

gay. 

GñkRbqaMg

GñkRbqaMg KWCamnusS nig GgÁPaB EdlCMTas;nwg

yuT§nakarts‘Umtirbs;eyIg. CaerOy²kargar

ts‘UmtiRtUvRbQmmuxnwgGtulüPaBénGMNacEdl

manRsab;enAkñúgsgÁm ehIybBaðaRbQmmuxenH

CaerOy²bgá[manRbtikmµGviC¢manBIGñkkan;GMNac

bc©úb,nñ b¤ mnusSEdlRbkan;témøepSg²Kña.

GñkRbqaMgeyIg Gacrab;bBa©ÚltaMgBImnusSEdlmin

RsbCamYyeyIg b:uEnþmincat;viFankarRbqaMgnwgsRtUv

EdlkeRmal nig eBareBjedayhigSa.

minGacemIleXIj

sßab½nkan;GMNacEdleRbIPaBGaf’kM)aMg

GMNacRKb;RKgBt’man nig karbMPit

bMP½yedIm,IbgáaCMelaH. 

biT

sßab½nkan;GMNacTTYlsÁal;EtbBaða nig

RkummYycMnYnb:ueNÑaH. 

ebIkcMh

CaRbB½n §neya)ayEdlmankarTTYl

sÁal;RKb;bBaðaTaMgGs;

etIeyIgRtUvts‘Umtieday

rebobNa ? 

{ts‘UmtiCamYyRbCaBlrdæ }

GñkerobcMEdlRbkbedayGaCIB ksagPaBCaGñkdwknaMGgÁkarshKmn_ nig

sm<½n§PaBnana edIm,ICYyshKmn_kñúgkarelIkkMBs;karyl;dwg nig clna

ekogKrmkcUlrYm. 

{ts‘UmtiedayRbCaBlrdæ }

GgÁkarshKmn_ekogKrsaFarNCn P¢ab;TMnak;CamYyGñkeFIVesckþIseRmc

nig eRbIR)as;RbB½n§pSBVpSay edIm,ICRmuj[mankarpøas;bþÚreKalneya)ay

edayeCaKC½y. 

GñkBak;B½n§man\T§iBl b¤ GMNacRtYtRtaeTAelIbBaðaenAkñúgRkumrgeRKaHeTAtamkRmitxus²Kña. karEsVgyl;GMBIGMNac

rbs;BYkeKeTAelIbBaða KWCaEpñkd¾sMxan;mYyéndMeNIrkarerobcMEpnkarrbs;eyIg. 

RKb;sgÁmCati (nig sßab½n) TaMgGs; GMNacmanTRmg;bI ³ TRmg;cMh biT nig minGacemIleXIj. enAeBleFVI

yuT§nakarts‘Umti Gñkts‘Umti nwgmankarBak;B½n§CamYynwgTRmg;TaMgbIénGMNacenH.

GñkBak;B½n§

TRmg;bIy:agénGMNac
{ts‘UmtiedIm,IRbCaBlrdæ}

begáInkaryl;dwgEpñkneya)ay TMnukcitþ nig karyl;dwgrbs;RkumEdl

TTYlnUvplb:HBal; edayBRgwgGgÁkarshKmn_. 

etIeyIgRtUvts‘Umtieday

rebobNa ? 

etIeyIgRtUvts‘Umtieday

rebobNa ? 
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krNIsikSa ³ kMENTRmg;dIFøIenAkm<úCa 

elakGñkRbEhlCaenAcaMtamry³lMhat;edImeQIbBaðaenAeLIy GMBIbBaðaRbCaBlrdæEdlpøas;bþÚrlMenAdæanenAkm<úCa.

edIm,I[yl;GMBIrebobkMNt;GgÁeKaledA[kan;Etc,as; eyIgnwgBinitüemIlbBaðaenH edayykcitþTukdak;bEnßmeTot. 

karEklMGpøÚvfñl; nig karGPivDÆn_TIRkugenAkm<úCa )anbgçM[RbCaBlrdæpøas;bþÚrTIlMenAeTAenAkEnøgfµI b¤k¾)at;bg;RbPB

ciBa©wmCIvitrbs;xøÜn. GaCIvkmµÉkCnk¾)anTRnÞanykdIedayKµanBieRKaHeyabl;CamYyshKmn_eLIy. eKalneya)aytaMg

TIlMenArbs;rdæaPi)alminTan;manenAeLIy cMENksiT§ikan;kab;dIFøIrbs;RbCaBlrdæk¾minc,as;las;. m©as;GMeNay nig FnaKar

GPivDÆn_BhuPaKInanasuT§EtmanxñatKMrUpÞal;rbs;eKsRmab;kartaMgTIlMenA. xñatKMrUenHmin)anGnuvtþeT rhUtdl;mankarRtYtBinitü

RbkbedayRbsiT§PaB ehIyRbCaBlrdæman»kassMEdgmtiGMBIsßanPaBrbs;eKCamunsin. 

RbsinebIeyIgcg;ts‘Umti[RbCaBlrdæEdl)at;bg;TIlMenATaMgenH etInrNaxøHGacCasm<½n§mitþrbs;eyIg ehIynrNaxøH

CaGñkRbqaMgeyIg ?

kareFVIEpnkar ³ GgÁeKaledA

kRmiténÉkPaBCamYynwgbBaða

k
Rm
it
\T

§iB
l
eT
Ae
l
Ib
Ba
ða

sMKal; ³ enAeBlkMNt;sm<½n§mitþ nig GñkRbqaMg)anehIy eyIgRtUvKitKUrGMBIkRmitén\T§iBlEdlGñkBak;B½n§mñak;²maneTAelI

bBaða. GñkEdlTTYl\T§iBlBIcMNucepþatényuT§nakarts‘Umtirbs;eyIg tamBitKWCaGñkBak;B½n§ b:uEnþCaerOy² BYkeKminsUvman

smtßPaBnwgeFVIkarpøas;bþÚreKalneya)ayedaypÞal;)aneLIy. GñkBak;B½n§Edlman\T§iBlx<s;eTAelIbBaða eTaHmankRmit

ÉkPaBCamYyCMhrrbs;eyIgRtwmNak¾eday KWCaGgÁeKaledA. 

Ta
b

mF
üm

x<s
; TIPñak;garmnusSFm’¼CMnYyse®gÁaH

GnþrCati
Gñkneya)ay

saCIvkmµGnþrCati

rdæaPi)al

TIPñak;garts‘UmtiGnþrCati

shKmn_GnþrCati

RbCaBlrdæTUeTA Rkumh‘unkñúgRsukFM²

m©as;dItUctac

RbCaBlrdæ)at;bg;TIlMenA GaCJaFrmUldæan m©as;dIFM²

sm<½n§mitþ GñkminTan;seRmc GñkRbqaMg

sm<½n§mitþ nig GñkRbqaMg
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GgÁeKaledAGacEbgEckCaBIrRkum ³ GgÁeKaledAsMxan; nig GgÁeKaledAbnÞab;bnSM 

GgÁeKaledAsMxan;

CabuKÁlEdlmanGMNaceRcInbMpuut edIm,IedaHRsaybBaðarbs;eyIgeday

pÞal;. eTaHCay:agNak¾eday eyIgGacminmanlT§PaBCYbbuKÁlenH)aneLIy

b¤k¾Gacmansm<aFneya)ayxøaMgeBkEdleFVImin[BYkeKKaMRTeyIgedayebIkcMh

)an. 

GgÁeKaledAbnÞab;snSM

CabuKÁlEdlminGacedaHRsaybBaðaedaypÞal;)an b:uEnþmanPaBvagévkñúgkareRbIR)as;\T§iBleTAelIGgÁeKaledAsMxan;

)an. RbsinebIeyIgGaceRbIR)as;\T§iBlelIbuKÁlenH)an BYkeKGaceRbIR)as;\T§iBleTAelIGgÁeKaledAsMxan;Cabnþ)an. 

sUmcgcaMfa manRckCaeRcInedIm,IedaHRsaybBaða ehIyGgÁeKaledArbs;eyIgxøHk¾GacCaGñkRbqaMgeyIgEdr. eyIgRtUv

sikSaeronsURtGMBIKMniteyabl;rbs;BYkeK edIm,IeyIgmankareRtomxøÜn)anRbesIr edIm,I[manmUldæanrYm b¤ edIm,IRbQmmuxnwg

karRbqaMgCMTas;rbs;BYkeK. karRsavRCavGMBIGgÁehtu PaBvagévkñúgkaryl;dwgGMBIplRbeyaCn_rbs;BYkeK nig CMnajGUsTaj

nwgCRmuj[BYkeKpøas;bþÚreKalCMhrrbs;BYkeK)an. karbegáIttaragedIm,IkMNt;GgÁeKaledAsMxan; nig GgÁeKaledAbnÞab;bnSM

KWCameFüa)ayd¾gayRsYlmYy. xageRkamenH KWCataragGgÁeKaledAKMrUmYy )anmkBIyuT§nakartsU‘mti edIm,I[mankarEkTRmg;

dIFøIenAkm<úCa ³

kareFVIEpnkar ³ GgÁeKaledA

GgÁeKaledAKWCamnusS

minEmnCasßab½neLIy
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taragGgÁeKaledA
eKalbMNgCak;lak; ³
kñúgry³eBlBIrqñaM KN³rdæmRnþIExµrnwgGnum½teKalneya)aymYyedIm,Ipþl;kic©karBarkan;EteRcInEfm

eTotdl;CnRkIRk nig xSt;exSayEdlrgeRKaHedaymkBIkarruHerITIlMenA. 

eQµaHGgÁeKaledA GñkTMnak;TMng
etIBYkeK)andwgGVIxøHGMBI

bBaðaenaH ?

etIBYkeKman\riyabf

dUcemþc cMeBaHbBaðaenaH ?

etInrNaCaGñkman

\T§iBleTAelIBYkeK ?

etIGVIxøHEdlman

sar³sMxan;cMeBaHBYkeK ?

GgÁeKaledAsMxan; GgÁeKaledAbnÞab;snSM

saCIvkmµGnþrCati naykTMnak;TMngsaFarN³
karxVayxVl;CacMbg

KWR)ak;kéRm

GVIEdlpþl;pll¥bMput

KWCakarRbesIrbMput

Gñkneya)ay
GVIEdlmansar³sMxan;

cMeBaHGñkKaMRTrbs;BYkeK

rdæaPi)al
GIVEdlm®nþICab;eqñat

RtUvseRmc 

saFarNCnTUeTA ¬GtifiCn¦ yutþiFm’

RbB½n§pSBVpSay lk;Bt’man

rdæaPi)al

smaCiksPaTaMgGs;

rdæm®nþIRksYgEpnkar 

rdæmRnþIerobcMEdndInKrUbnIy-

kmµ

BYkeKyl;dwgGMBIbBaða

b:uEnþvaminEmnCaGaTiPaB

emIleXIjkargarGPivDÆn_

CameFüa)ayTTYlpl

cMeNjEpñkesdækic©

m©as;GMeNayGnþrCati

karGPivDÆn_Rbkbeday

cIrPaB nig GnueRKaHdl;

CnRkIRk

saFarNCn yutþiFm’

RbB½n§pSBVpSay lk;Bt’man

GgÁkarmnusSFm’¼

se®gÁaHCMnYyGnþrCati

smaCikénRkumkargarEpnkar

yuT§saRsþkat;bnßyPaBRkIRk

fñak;Cati

mankaryl;dwgGMBIbBaðaenH

BItMbn;epSg²énBiPBelak

cg;)anyutþiFm’

c,ab;kmµsiT§ielIdIFøI

RbkbedayyutþiFm’

m©as;GMeNayGnþrCati

karGPivDÆn_Rbkbeday

cIrPaB nig GnueRKaHdl;

CnRkIRk

GgÁkarminEmnrdæaPi)al yutþiFm’

RbB½n§pSBVpSay lk;Bt’man

shKmn_EdlTTYlrgnUvpl

b:HBal;
emRKYsar

rs;CamYynwgbBaða

Caerogral;éf¶

cg;)anyutþiFm’

c,ab;kmµsiT§ielIdIFøI

RbkbedayyutþiFm’

RtUvkarCMnYyedIm,I

edaHRsaybBaða 

rdæaPi)al
GVIEdlm®nþICab;eqñat

RtUvseRmc

RbB½n§pSBVpSay lk;Bt’man

smaCikRKYsar mankarpøas;bþÚrCaviC¢man
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kareFVIEpnkar ³ skmµPaB

karRsavRCaveKalneya)ay 

karbBa©úHbBa©Úl 

)atukmµ   

skmµPaBXøaMemIl      

xitb½NÑ 

evbsay

bNþajkargar 

karRbCMu 

RBwtþib½Rt  

jtiþ 

karcrca 

snñisITkaEst 

kUdkmµ 

karRbLgkMNaBü 

karEhk,Ün 

lixitxøI²

karsÞg;mti 

karsMEdgelçan  

krNIbþwgeTAtulakar  

yuT§nakarbiTrUbPaBpSBVpSay 

karBiPakSatamTUrTsSn_ 

kic©BiPakSatumUl 

sikçasala 

karbNþúHbNþal 

elçantamTUrTsSn_ b¤ viTüú

karCYbpÞal;BIpÞHmYyeTApÞHmYy

karsresrlixit

smÖasn_

evTikasaFarN³

esckþIRbkasBt’man

karsRmuHsRmYltamry³GñkkNþal

dMeNIrTsSnkic©

esckþIsegçbCUnGñksarBt’man

karts‘UmtienA
km<úCa

RKUbeRgonExµr Ehk,ÜntamdgpøÚvenARkugPñMeBjedIm,ITamTar

ebovtSx<s;Cagmun. k,ÜnEhenH KWCaEpñkmYyénkRmg

skmµPaBkñúgyuT§nakarts‘Umtirbs;BYkeK.

enAeBleyIg)aneRCIserIsGgÁeKaledArbs;eyIgehIy eyIgRtUveRCIserIsskmµPaBrbs;eyIg.

skmµPaBEdleyIgeRCIserIs GaRs½yy:agxøaMgeTAelIFnFanrbs;eyIg nig TMnak;TMngrbs;eyIgCamYyGgÁeKaledA. CeRmIs

EdlRtUvcMNayx<s;bMput GacminEmnCaCeRmIsEdlmanRbsiT§PaBbMputkñúgTMnak;TMngCamYyGgÁeKaledArbs;eyIgeLIy.

viFIsa®sþd¾RbesIrbMput KWRtUvmankarcUlrYmpþl;pll¥ nig manRbeyaCn_dl;mnusSeRcInbMput CaBiessCnRkIRk b¤ Cn)at;bg;siT§i

xøaMgCageK. 

]TahrN_skmµPaBts‘Umti

sMKal; ³ skmµPaBd¾RbesIrbMputsRmab;yuT§nakarrbs;eyIgKWman\T§iBlxøaMg edaycMNayR)ak;TabbMput.
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eRkayBI)anviPaKy:aghµt;ct;nUveKalbMNgrYm eKalbMNgCak;lak; snÞsSn_ GgÁeKaledA nig

skmµPaBnanarbs;eyIgrYcehIyenaH eyIgRtUverobcMEpnkarskmµPaByuT§nakarts‘UmtimYyeLIg. EpnkarenHnwgCYyBRgwgKMnit

nig kic©RbwgERbgTaMgLayrbs;eyIg[eTACaKeRmagkard¾c,as;las;mYysRmab;yuT§nakarts‘Umtirbs;eyIg nig edIm,ICYyENnaM

pøÚvdl;mnusSTaMgGs;EdleFVIkarenAkñúgyuT§nakarenaH.

eFVIEpnkar ³ EpnkarskmµPaByuT§nakarts‘Umti 

EpnkarskmµPaBényuT§nakarts‘Umti

eKalbMNgCak;lak; snÞsSn_ meFüa)ayvas;Evg GgÁeKaledA sm<½n§mitþ skmµPaB kalkMNt;

kñúgry³eBlBIrqñaM

rdæsPanwgGnum½t

eKalneya)aymYy

edIm,Ipþl;kic©karBar

kan;EteRcInEfmeTot

dl;CnRkIRk nig

xSt;exSay EdlrgeRKaH

edaysarkarruHerI 

TIlMenA.

rdæsPaTTYlykcMnYn 50

PaKry énkarpøas;bþÚr

EdlesñIeLIgeday

GgÁkarminEmnrdæaPi)al

dak;bBa©ÚleTAkñúgeKal

neya)ayCati sþIGMBI

kartaMgTIlMenACafµI.  

c,ab;cMlgén

eKalneya)ay

rbs;rdæsPa

lixitecjBIrdæsPa

niyaylMGitGMBI

eKalneya)ayenaH

r)aykarN_tam

bNþajsarBt’man

niyaylMGitGMBIeKal

neya)ayecj

edayrdæsPa

rdæsPa

GgÁkarmnusSFm’¼CMnYy

seRgÁaHGnþrCati

m©as;GMeNay

RbB½n§pSBVpSay

smaCikbNþajGgÁkar

minEmnrdæaPi)al

FnaKarBiPBelak

FnaKarGPivDÆn_GasuI

erobcMyuT§saRsþkñúg

cMeNamsmaCikcRmuH

bBa©úHbBa©ÚlsmaCik

rdæsPa tamry³

karCYbpÞal; nig

sikçasala

yuT§nakartam

ry³RbB½n§pSBVpSay

edIm,IRbmUlpþúM

saFarNCn

qñaMTI1-2

EpnkartaMgTIlMenACafµI

d¾c,as;las;mYy nwgRtUv

eFVIsmahrNkmµeTAkñúg

Epnkar 5qñaM rbs;

GaCJaFrEdndI

EpnkarGPivDÆn_Cati

nwgmanbBa©ÚlEpnkar

taMgTIlMenACafµImYy

manEpnkartaMg

TIlMenACafµI

enAkñúgEpnkar

GPivDÆn_Cati

rdæm®nþIRksYgEpnkar

smaCikbNþajGgÁkar

minEmnrdæaPi)al

GaCJaFrEdndI

RkumkargarEpnkar

yuT§saRsþkat;bnßyPaB

RkIRkfñak;Cati

RsavRCavCeRmIs

EpnkartaMgTIlMenACafµI

erobcM nig bgðaj

xøwmsarCUnRkumkargar

EpnkaryuT§saRsþ

kat;bnßyPaBRkIRkfñak;

Cati nig GaCJaFrEdndI

qñaMTI2

BakübNþwgrbs;CnRkIRk

nig CnEdlgayrgeRKaH

RtUv)andak;CUnGaCJaFr

Bak;B½n§ mankarTTYldwg

B¤ nig RtUv)ancat;

viFankar. 

y:agehacNas; 50

PaKry énkrNIEdl

cat;EcgedaybNþaj

RbRBwtþikmµruHerItaMg

TIlMenACafµInaMmk

nUvPaBRbesIrelI

sßanPaBRbCaBlrdæ

EdlRtUvpøas;bþÚrTIlMenA

ehIymankt;RtaTukCa

Éksar.

ry³eBleqøIytb

BIrdæaPi)al

cMnYnkrNIEdlRtUv

edaHRsay

GgÁkarmnusSFm’¼CMnYy

se®gÁaHGnþrCati

smaCikbNþajGgÁkar

eRkArdæaPi)al

FnaKarBiPBelak

FnaKarGPivDÆn_GasuI

shKmn_rgeRKaH

eFVIGegátelIRkumrgeRKaH

nig ecjr)aykarN_

tamry³sinñisITkaEst

RbmUlkrNIRsbc,ab;

BIRkumrgeRKaH

qñaMTI3
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2

esovePAdéTeTot manenAkñúg

kRmgGñkCMnajts‘Umtirbs;eyIg.

3esovePATI

1esovePATI

5esovePATI

2esovePATI

3esovePATI

4esovePATI

esovePATI



eRkayBI)anerobcMsresrEpnkarskmµPaByuT§nakarts‘Umtirbs;eyIgrYcehIyenaH CaeBlEdl

eyIgRtUvcab;epþImGnuvtþskmµPaByuT§nakarts‘Umtirbs;eyIg. eTaHCay:agNak¾eday munnwgcab;epþImGnuvtþkRmgskmµPaB

EdleyIg)aneRCIserIsenaH eyIgRtUvEterobcMskmµPaBTaMgenaHeTAtamGaTiPaB. skmµPaBxøHGaceFVIenAeBlNak¾)anEdr

skmµPaBxøHtRmUv[eyIgGnuvtþmuneK ÉskmµPaBxøHeTotRtUveFVItamkalbriecäT nig eBlevlaCak;lak;. skmµPaBén

yuT§nakarts‘Umti nwgman\T§iBlkan;EtxøaMg RbsinebIeyIg)aneRtomlkçN³Camun. 

GnuvtþtamEpnkar
RtUvBüayamGnuvtþtamEpnkarts‘Umtirbs;eyIg. kuMcab;epþImehIy

rYcQb;eTAvij. 

rkSakarepþat[cMcMNuc
CRmuj[RKb;KñaepþateTAelIskmµPaBEdleyIg)ankMNt;Tuk.

kuMgakecjBIGVIEdl)ankMNt;rYcehIy. 

Gnuvtþ[cMkalevla
RtUvriHKitrkrebobEdleyIgGacP¢ab;skmµPaBrbs;eyIgeTAnwgéf¶Qb;sRmaksMxan;² karCYbRbCuMRbcaMtMbn; snñisITrbs;

rdæaPi)al b¤ TivaBiPBelaksMxan;².

eFVIskmµPaB

TivaBiPBelaksMxan;²

éf¶TI 8 Ex mIna ³ TivaGnþrCatinarI

éf¶TI 1 Ex ]sPa ³ TivaBlkmµGnþrCati

éf¶TI 22 Ex emsa ³ TivaEpndI

éf¶TI 1 Ex FñÚ ³ TivaBiPBelakRbyuT§RbqaMgnwgCm¶WeGds_

17
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bEnßmBIelIEpnkarskmµPaByuT§nakarts‘UmtiEdlmankarerobcM)anl¥ nig manlkçN³R)akdniym

enaH RKb;yuT§nakarts‘UmtiRtUvmankarebþCJacitþkñúgkarRtYtBinitü nig vaytémøCaeTogTat;nUvkic©RbwgERbgrbs;xøÜn. tamry³kar

RtYtBinitü nig vaytémø eyIgGacEksRmYlEpnkarskmµPaBrbs;eyIgedaymankarqøúHbBa©aMgBIemeronEdleyIgTTYl)anenABak;

kNþalyuT§nakar.

karRtYtBinitü

karRbmUlBt’manedIm,Ivas;Evg\T§iBlényuT§nakarts‘Umtirbs;eyIg ehAfa {karRtYtBinitü}. karRtYtBinitü KWCakar

eRbobeFob FnFanepþIm (Inputs) [dUcCa FnFanmnusS  smÖar³ nig hirBaØvtßúCaedIm] lT§plpÞal; (Outputs) [dUcCa

skmµPaB plitpl] nig plseRmc (plcugeRkay) CamYynigEpnkarskmµPaByuT§nakarts‘Umtirbs;eyIg. edIm,I[karRtYt

BinitümanRbsiT§PaB eyIgRtUvbBa©ÚlkargarRtYtBinitüenHeTAkñúgRKb;dMNak;kalTaMgGs;ényuT§karts‘UUUmtirbs;eyIg. enAeBl

eyIgeFVIkarRtYtBinitüCaeTogTat;enaH eyIgGacdwgfaetIskmµPaBrbs;eyIgkMBugEtnaMeyIgeq<aHeTAseRmceKalbMNgCak;lak;

rbs;eyIgb¤y:agNa. 

kmµviFIRtYtBinitüTTYleCaKC½y nwgpþl;CaRbPBBt’many:ageRcInGMBIyuT§nakarrbs;eyIg RBmTaMgFana[mankarTTYl

xusRtUveTotpg. ]TahrN_ ³ RbsinebIeyIgcg;dwgfa yuT§nakartamry³RbB½n§pSBVpSayrbs;eyIg)anTTYleCaKC½y b¤ min)an

eTenaH eyIgRtUvkt;RtakarcuHpSaytamsarBt’man. RbsinebIcg;dwgfa karRbwgERbgbBa©úHbBa©Úlrbs;eyIgTTYleCaKC½y b¤

min)aneTenaH eyIgRtUvrab;lixitKaMRTBIrdæm®nþInana. 

karvaytémø 

kñúgGMLúgeBlyuT§nakarts‘Umtirbs;eyIg eyIgRtUvkMNt;eBlevlaxøHedIm,IviPaKBt’man EdleyIgRbmUl)anenAkñúg

dMeNIrkarRtYtBinitü. karenHehAfa {karvaytémø}. karvaytémønwgCYyeyIg[Kit)anl¥itl¥n; GMBIcMNucxøaMg nig cMNucexSay

rbs;eyIg. tamry³snÞsSn_ Edl)anmkBIEpnkarskmµPaByuT§nakars‘Umtirbs;eyIg eyIgGac)a:n;RbmaNnUvGVIEdleyIg

seRmc)an nig rebobEdleyIgeRbIR)as;FnFan)anl¥b:uNÑa. Tinñn½yRtYtBinitü k¾GacbgðajBIkarpøas;bþÚrenAkñúgsßab½nkan;GMNac

sm<½n§mitþ nig GñkRbqaMg b¤ bBaðapÞal;Etmþg. kñúgkarqøúHbBa©aMglT§plénkarvaytémørbs;eyIg eyIgRtUveRtomxøÜnCanic© edIm,I

EksRmYlEpnkarskmµPaByuT§nakarts‘Umtirbs;eyIg eTaHbICayuT§nakarenaHkMBugEtdMeNIrkareTAmuxk¾eday.

vaytémø

FnFanepþIm

FnFan dUcCa mnusS smÖar³ nig hirBaØvtßú

EdleyIgdak;eRbIenAkñúgyuT§nakarrbs;

eyIg. 

lT§plpÞal;

lT§plpÞal; )anmkBIkarbBa©Úl nig

eRbIR)as;FnFan edIm,IbegáIt

smtßPaBénkarseRmclT§pl. 

plseRmc

smiT§ipl )anmkBIkareRbIR)as; b¤

GMeBIrbs;lT§plpÞal;.

plb:HBal;

karEklMGKuNPaBCIvit EdlGacvas;Evg

)anc,as;las; nwgrYmviPaKTandl;

eKalbMNgrYmy:agTUlMTUlayEfmeTot

sRmab;sgÁmTaMgmUl. 

dMeNIrkarRtYtBinitü
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eBlNamankarCiHCan; PaBRkIRk b¤ GyutþiFm’ eBlenaHnwgmankarts‘Umti. CnÞl;d¾rwgmaMényuT§nakarts‘Umti KWEpnkar

skmµPaBts‘UmtiEdlxøI nig c,as;las; erobcMeLIgEp¥ktamCMhanTaMg 5 énckávdþts‘Umti. TIbMput EpnkarenHnwgnaMpøÚveyIgqøg

kat;]bsKÁ nig karlM)aknana EdleyIgRtUvRbQmmux edIm,InaMmknUvkarpøas;bþÚrBitR)akdenAkñúgshKmn_rbs;eyIg. 

enAkñúgesovePAelIkeRkayrbs;eyIg EdlmancMNgeCIgfa {karksagTMnak;TMngCamYyrdæaPi)al} eyIgnwgsikSa

bec©keTserobcM nig bBa©ÚnBt’mants‘UmtieTAmRnþIrdæaPi)al. 

esckþIsnñidæan

"kuMsgS½yeT,Iyfa RbCaBlrdæmYyRkumtUc
EdlecHriHKit nig mankarebþCJacitþ
minGacpøas;bþÚrBiPBelak)anenaH .
enHKWCaerOgBitEdlFøab;ekItmanrYcmk

ehIy ."
Margaret Mead
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KNenyüPaB b¤ karTTYlxusRtUvsaFarN³
GaceqøIycMeBaHbuKÁl nig GgÁPaB.

yuT§nakar
kRmgskmµPaBmanTMnak;TMngKñaCayuT§saRsþ 

edIm,IseRmceKalbMNgrYmmYy.

karRbQmmux (Confrontation)

CemøaHekItecjBIkarExVgKMnitKña.

smtßPaB
PaBvagévEdlGaceFVI b¤ plitGVImYy; lT§PaB.

RkumcRmuH (Coalition)

sm<½n§PaBrvagmnusS GgÁkar KNbkS b¤ RbCaCati.

Cn)at;bg;siT§ibeBa©jmti (Disenfranchised)

RbCaBlrdæEdlRtUv)at;bg;siT§ikñúgkarbeBa©jmtieyabl;

pþl;siT§iGMNac
bMBak;; b¤ pþl;lT§PaBCMnaj b¤ bgálT§PaB.

Rkbx½NÐkargar (Framework)

bNþúMénkarsnµt eKalKMnit KuNtémø nig rebobGnuvtþ

EdlbegáItrebobBinitüemIlkarBit.

Gnuvtþ
meFüa)aysRmab;seRmceKalbMNgrYm; viFI b¤ 

Pñak;gar.

eKalbMNgCak;lak;
GVImYyEdleKRtUvseRmc[)an b¤ BüayameTA[dl;.

GñkRbqaMg
buKÁlEdlminÉkPaBCamYyGñkepSgeTot. 

GñktMNag (Proxy)

buKÁl b¤ GVImYyEdlTTYl)ansiT§iGMNac edIm,IeFVI 

skmµPaBCMnYs[buKÁlmñak;epSgeTot b¤ GñkCMnYs. 

GñkBak;B½n§
buKÁlEdlTTYlplRbeyaCn_pÞal; enAkñúglT§plén 

skmµPaBmYy.

GgÁeKaledA
GñkBak;B½n§EdlmanGMNacbMput kñúgkarpøas;bþÚreKal 

neya)aysaFarN³. GgÁeKaledACamnusS minEmn 

Casßab½neT.

témø
eKalkarN_ xñatKMrU b¤ KuNPaBEdleKKitfaman 

témø b¤ EdleKR)afñacg;)an. 

sTÞanuRkm

Éksareyag nig
CaCMnYysRmab;karRsavRCavbEnßm ³
sRmab;Bt’manbEnßmGMBIRbFanbTTaMgenH sUmGan ³

Advocacy Toolkit: Understanding Advocacy

eday Graham Gordon, Tearfund (2002)

Advocacy Toolkit: Practical Action in Advocacy

eday Graham Gordon, Tearfund (2002)

Advocacy: Building Skills for NGO Leaders

edaymCÄmNÐlskmµPaB GPivDÆn_ nig RbCaCn 

The Center for Development and Population Activities

(CEDPA)  (1999)

esovePAENnaMGMBIyuT§nakarts‘Uti ³

edIm,IBRgIkbriyakasRbCaFibetyüenAkm<úCa 

eday Christina Mansfield, Kurt MacLeod, et al. Pact

(2003)

Advocacy in Cambodia:

Increasing Democratic Space

eday Christina Mansfield, Kurt MacLeod, Pact (2002)

A New Weave of Power, People & Politics:

The Action Guide for Advocacy and Citizen

Participation 

eday Lisa VeneKlasen with Valerie Miller, World

Neighbors (2002)

Advocacy: What’s it all about?

eday WaterAid (2001)





RbsinebIcg;)anesovePAenHbEnßm sUmTak;Tg ³

Pact  Cambodia
mCÄmNÐlPñMeBj Can;TI3 

EkgpøÚvRBHsIhnu ¬274¦ nig mhavifIRBHsuFars
sgáat;Tenø)asak; x½NÐcMkarmn raCFanIPñMeBj

RbGb;sMbuRtelx 149 éRbsNIy_ PñMeBj
RBHraCaNacRkkm<úCa

TUrs½BÞ¼TUrsar ¬855-23¦ 217 820
www.pactcam.org


