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Public procurement was a synonym of corruption prozorro

In 2015 Ukraine ranked
#130 by Transparency
International for

corruption perception
(in a group with Cameroon, Iran, Nepal,
Nicaragua, Paraguay, Nigeria, Guinea, - p—
Kenya, Laos, Papua New Guinea, Uganda) P m—— ——
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Volunteers started working on PP reform prozorro

e Just after the
Revolution of Dignity,
a group of volunteers
decided to start a
reform in public
procurement

* eProcurement system
ProZorro seen as the
key element of the
reform

e Attimes ateam of up
to 300 people worked
on ProZorro




General data

prozorro

Population - 44M people

GDP -177B USD

UKRAINE ™

Annual public procurement budget 11B USD
— The threshold - 8K USD
— Above the threshold - 6,0B
— Below the threshold - 5,0B

Quantity of proced
— Above the threshol
— Below the threshol

ures per annum
d - 100K tenders

d - 1,5M tenders




The target was defined precisely
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prozorro

Estimation of losses in public procurement (PP)

300B UA
(ca 11B USD)

30B UAH (ca 1,1B USD) -
conservative estimation of
“corruption tax”

30B UAH (ca 1,1B USD) -
losses caused by limited
competition

At least 60B UAH (ca 2,2B USD) per annum —

losses from corruption and limited competition




eProcurement system ProZorro was developed in a year
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prozorro

August, 2014 April, 2015 December
Georgians & Volunteers 015 '
concept move into New Law on
review gov't
March 2014 June, 2015 | eProcurement
Volunteers' September, First donor | approval
team setup 2014 support
ePlatforms &
final concept;
0 o o first “seeding” o 0 O
¢ : o) 0 ¢ :
April-May 2014 February, 2015 | May, 2015 April, 2016
First search & first MVP MinDefence & !_OW comes
concept development | small info force,
& launch procurements’ system’s
pilot scale up
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“Golden triangle of partnership™ in the core prozorro

Government:
“the rules”,
professionalization TRANSPARENCY . . .« .
and data storage A @ INTERNATIONAL C'V!I ngety.
Ukraine monitoring and

control of

procurement
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. prozorro .

Commercial

Commercial
platforms

platforms:
CAs & suppliers
acquiring and
service
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How ProZorro works Prozorro

USER USER

« Cross-access

« One reduction
module

« Small fee per
bid
« Open-source

Auction Module
€-

Administrator Central Database
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Private electronic platform prozorro

¢ e o

BETINI OF ETETE PROCLUBARENT PRTTCPANTY

PRI — G = -
H - e P '#. O 900 M Rk of Utrsae
rawiie

KOMEPLIHL TA AAEPAAEBH] 3aKyNIEN AK UE NPALIOE

EETITH LT TR TIOCTAYAN MMM

AR
’ | ~ - Bt Smmte

I b i DY N I

31700 LIS s 1,61 I 23000

Micwwrpa dimeyrnn




ProZorro covers key procedures and functionalities
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prozorro

Procurement Procedures

Open Procedure (price & MEAT)

eProcurement
Functionalities

Competitive Dialogue

Negotiation Procedure

Web portal

ePlanning

Framework Agreements

Dynamic purchasing system

Electronic Catalogues

eRegistration

eAuthentification

eNofification

@ < pi<.

\/ available
A being developed now

to be developed later

eNofices

eAccess

eSubmission/eTendering

eEvaluation

eAuction

eAwarding

ePurchasing/eOrdering

elnvoicing

eConfract Management

ePayments

PR < < << <]
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prozorro

All information is available for everyone

@~ @ A~ e <[>
oo
& KPI @
NO. OF PROCEDURES SAVINGS NO.OF BUYERS NO. OF BIDDERS
512.42k €614.26mln 22,95k /2.89K
. . EXPECTED VALUE NO. OF BIDS PER AUCTION
€11.93bn 2,45
_ . aboveThreshold belowThreshold Competitive nonCompetitive Complete Proceed Unsuccessful KPI Number of procedures -
= Days since procedure opened
Buyers Ranking Tender Status
62797 Cancelled
rded 36 days+
28785
. Unauccessful
14941 174%
Dnepr City Council 14 289
Ministry of Economic Development and Trade
Ministry of Energy and Mines 5898 e
Complate
a 5g68 16006 15000 25000 25000 30080 35000 40080 45000 56000 55000 65000 65..
65,1..

Dynamics
4G 168k M Expected Value
# KPIValue
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Excluding Ky

www.bi.prozorro.org
Bl modules on Qlik are owned by Transparency

International Ukraine
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Special monitoring tool for PP professionals prozorro
KPIs@  Analysis  Completed  Opened  Failed  Tenders  Organizers  Tenderers = Contracts  Constructor  Arbitrary  Problems  RMS  Frototypes — necouHuua
- 02015 0 2016 oQ1 oQ2 0 Jan O Feb O Mar O Apr 0 May 0 Jun Year-Manth ] =] 0
0Q3 0Q4 O Jul 0 Aug 0 Sep 0 Oct 0 Nov 0 Dec Week -1 o

Selections

Sum of tenders O D<= <10 000 0 10 000<= <50 000 0 50 000<= <100 000 0100 000<= <250 000 O 250 000<= <1 000000 O 1 000 000+

Mumber of tenderers Of0e= «2 02<= <4 O4=<= <6 06+ O=1 0O>1

UA-2016-03-14-000374-c O
| 3 Tenders status for RMS || E2 All KPIs || 1 Tenders || I Organizers
All KPIs Ok
2 Number of
£ Clear selections > Status . ~ Identifier = Organizer = Head agency (5;', g;\%) (Eé-,g?%) (201: ?:%) = T;?:’z‘:;r:f o Amount tii:::rll:fs
Select Bookmark

CLOSED UA-2016-03-15-000479-c  KomyHaneHe Hekomepui... KoMyHansHe Hekomepll... ® ® Q 1 30 000 0
- Add Delete CLOSED UA-2016-03-15-000025-b KomyHansHuiA 3aknan ... KomyHansHW# 3aknan "... @ ® (5] 1 60 000 0

CLOSED UA-2016-03-14-000447-c  KWiBCbKa MickKa kniHivH...  KMOA (] [ ] Q 2 23 000 1
Organizers CLOSED UA-2016-03-14-000374-c  KIN "Hikononsrennoexep... Hikononbcbka Mickka p... o o o 1 3 600 0
Oraanizer 7 Ll CLOSED UA-2016-03-14-000180-c  KMIBCHKA MICBKA KITL.. KMIOA ] Q Q 4 9 800 0
OraanizerID ] g CLOSED UA-2016-03-14-000177-c  KMIBCbKA MICBKA KIL... KMOA o o) O 4 5400 0
%:253 f;’;:ﬁ“ ] & CLOSED UA-2016-03-14-000124-b | KuiBceka Mickka knikivA. .. KMIA Q Q o 1 150 092 [
Organizer locality = ] CLOSED UA-2016-03-14-000102-c  KuiBcbkmit Mickkuit nono... KMOA O e} o 2 24 670 0

CLOSED UA-2016-03-14-000088-c  KWiBCEKMA MickkMil nono... KMIOA ] ® Q 6 22 595 0
Tenderers CLOSED UA-2016-03-14-000078-b KomyHaneHwii 3aknag ... KomyHaneHwi 3aknag ".. @ @ (5] 1 8 000 0
Tenderer 4 o CLOSED UA-2016-03-14-000061-b  KuiBcokmit Mickioit Byau... KMOA O O o] 1 40 250 0
TendererID A [u} CLOSED UA-2016-03-14-000060-c KT "Tpyna enpoeagxed... KMOA ® ] Q 3 6 000 0
Tenderer country N 8] CLOSED UA-2016-03-14-000052-a HoBospWMIBCHKA PAROHH. .. HOBOADWYIECHKE PANOH. .. @ @ Q 2 10 000 1
Tenderer redion 7l L1 CLOSED UA-2016-03-14-000041-c [lenapTameHT thiHaHcis ... [HINDOA3epKMHCEKa M. o ® o) 1 12 000 0
Terderer loczfty -~ L CLOSED UA-2016-03-14-000020-c 71 “TIpupoaHii 3anosin... HaujoHansHa akagemis... @ ® o 1 700 0
Goods CLOSED UA-2016-03-12-000200-c  KomyHansHWi 3aknag "[l... KomyHansHW# 3aknag "... ® ] Q 1 3000 0
CPV classification = a CLOSED UA-2016-03-12-000081-b  HauioHaNLHWA KomMnnek... HauioHansHWR KoMnne... @ ® Q 2 44 010 0
KNI classification = [n] CLOSED UA-2016-03-11-000487-c  ¥NpaBniHHA 0XOPOHK 30... YNMpaBniHHA OXOPOHM 3... ® ] Q 1 77 000 0
Goods A a CLOSED UA-2016-03-11-000437-¢c  “YepeluCbKi NCHMXOHEBP... YepelUchKMA NCHXOHES. .. ] ] Q 1 850 0

CLOSED UA-2016-03-11-000424-c  “Yepeluckknid NCUXOHEBD... “YepelICEKMA NCHXOHES. .. ® ] Q 1 5 800 0
Tenders CLOSED UA-2016-03-11-000388-c  KOMYHATNBHE NIONPK... KOMYHANBHE NIANP... @ ® Q 3 15 000 2
Identifier 7 L CLOSED UA-2016-03-11-000318-c  KMIBCbKA MICEKA KII.. KMOA o) [®) o) 1 20 000 0
;'i’-t:”:r'tfnag-'; 7] g CLOSED UA-2016-03-11-000303-¢c  BiHHMLLKA 0BNacka Hay... BiHHMLEKA 0Bnacka Ha... Q o o B 6 300 3

CLOSED UA-2016-03-11-000277-c  KIN "KEK-13" KT "HEK-13" ] Q Q 3 2700 0
Contracts CLOSED UA-2016-03-11-000253-¢c  KY "OLNMCI Ne10" Ky "ALMMCI Ne10™ o Q o 4 13 540 0
Contract - o CLOSED UA-2016-03-11-000246-c  Kiiscska Micska kniniH...  KMIA O o) o 6 20 000 0
Contract status A ] CLOSED UA-2016-03-11-000244-c  AHTOHIBCbKA 3aranbHo0... AHTOHIBCHKA 3aranbHo... ® [ ] (0] 1 984 0

Automatic screening of a number of factors

allows to identity corruption-prone tfenders
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What are advantages of ProZorro prozorro

For the government For NGOs and business

Low initial cost - Better services, incl. training
& legal support, due to
competition among
platform providers

Higher suppliers competifion | A qditional statistical & risk-
due to involvement of management tools

existing pools of suppliers L
: : Application of Open
registered on commercial
J | Confracting Data Standard

platforms
Propensity to innovation
Lobbing in the government

Low implementation and
maintfenance cost

Higher resistance to
corruption due to
distribution of risk among
various actors

Alignment with international
legislation standards




ProZorro credentials

« Ukraine won the World
Procurement Award in the
Public Sector nomination
and Open Government
Partnership Award in 2016

 ProZorro is a showcase & \
learning project of the Open Are you ready

for eProcurement?

Contracting Partnership Ebphedboont

« ProZorro considered by
EBRD as a recommended
model for eProcurement
reform

 National Council of Reforms
recognized PP reform as the
most successful one
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Gov't becomes crucial for reform’s implementation...  prozorro

...but not from the beginning

The law of diffusion of innovation

2.5%

Innovators Early
Adopters Early Majority Late Majority Laggards
13.5% 34% 34% 16%
Concept & Pilot Scale Up & Implementation
MVP

Gov't Low Medium High
NGO High High Low
Business Medium High High
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Reform is following startup phases prozorro

STARTUP DEVELOPMENT PHASES

Vision / Founders Fit Product / Market Fit Business Model / Market Fit




We want to share our philosophy worldwide prozorro

 Open-source IT-system with cross-access
 “Everybody sees everything”
* Golden triangle of partnership

Source: ProZorro principles Wikipedia https://uk.wikipedia.orq/wiki/Prozorro

One day a worldwide public procurement
system can be developed bases on ProZorro
principles



https://uk.wikipedia.org/wiki/Prozorro
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Hope to see you in Ukraine! prozorro

3 HUMM PEOOPMA CTAJIA MOKIHBOK)
REFORM IS POSSIBLE WITH THEM




Thank you!

prozorro

Web-portal
Prozorro.gov.uad

Analytics Module
Bi.prozorro.org

CA Support
Infobox.prozorro.org

Olexandr Starodubtsev
+38 067 2096250

olexandr.Starodubtsev@gmail.com

KEEP CALM
AnD DO

PROZORRO




